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.VP Global Sales and After Sales




Global Network 2026

Rest of
~s=—Europe

38| 3.400

il

IR 8| 720 e 3%
- b i /) ‘/:r
\ & VNl 23 | 3300
N\ Wit
- K ) =~ AN
e R
17 | 5.600 .
LY
387 boc.  +2vs25  +31vs24 .
\‘.
541700 Members +2,3kv525 +11k vs 24 ° o DA
esto .
71 Countries +4vs25 +5vs 24 the World 18| 900 w r




D.O.C. affiliation trend

54.700 +97% vs 21 Members
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D.O.C. Mission
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\We Ride As One 2026
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W ARE DUCATI. i
RIDE AS ONE.

337 5 22.000+

Ducati Official Clubs Continents Ducatisti

The global event that takes place simultaneously around the world. Every year



D.O.C.London&SouthEast  APACD.O.Cs




My D.O.C. moments




“They can copy your products,
they can hire your employees, but
they can't buy your story”

F. Milicia

DUCATI'S 175




Claudio

CEO

Domenicall
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The Ducati World

The Product

Social media

< ducati
Ducati Motor Holding
' 5404 6,2MLN 106
post follower seguiti

Vedi traduzion
@ ducat.it/duc premi... e altri 2
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Segui gia Messaggio Chiama
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A magic set of bikes in the last 100 years
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Ducati 2019 Sales Reach Top

The passion for Ducati has never been
greater. 2021is the best year ever.

:' 5 ' '\~H
# Ducati breaks new sales records in 2022 |

‘ Ducati Announces Revenue Gains of Over €1 Billion for 2024
Ducati has confirmed revenue gains of over €1 billion for the third consecutive year in 2024
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D.O.C. Awards







D.O.C. Awards

Best Centenary Celebration




Best Centenary celebration

Club name

D.O:.C. Alpha

President

Tuka Grazioso

Members

1.130

Location

Barueri - Alphaville
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Patrizia Cianett

_Global Marketing and Communication Director






To turn free time into

TO INSPIRE DREAMS UNFORGETTABLE
In every fan EMOTIONS



ceaance LOVEE QuALITY
BEAUTY DREAM RED

" TECHNOLOGY
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We count on you to be
the VOICE, the PASSION,
and the PRESENCE

of Ducati in the world. .

Be the SPARK that ignites N
DUCATI’'S MAGIC in every ' 4™
corner of the world.
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TURY MADE OF SECONDS

NOURISH THE LOVE OF OUR COMMUNITY

STRENGTHEN THE PRESTIG E

AND UNIQUENESS OF THE BRAND

GAIN GREATER VISI BI LITY



NOV 2025 - DEC 2026

Multichannel
Communication

MAY 2026 - JUL 2026

PODCAST

o
Podcast

MAR 2026 — DEC 2026

National
Celebration

SEPT 2026 MAY 2026

Documentary WeRideAsOne

JAN 2026 - JUL 2026

Art related
activations

GRAND TOUR

Expedition
Master

JUL 2026
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A CENTURY MADE OF SECONDS

CELEBRATE . '
10 YEARS (7 /. Centenary Edition

TOGETHER M)



- \UDWN2026

WORLDDUCATIVVEEK

3d-5% July / Misano, ltaly



D.O.C. Awards

Most Social = WDW 2026




Most Social = WDW 2026
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D.O.C. Awards

Best Attendance — WDW 2026




Best Attenda nce WDW 2026 -

WORLDDUCATIV/VEEK

Club name

D.0O.C. Miinchen

President

Peter Franko

Members

120

Location

Minchen



D.O.C. Awards

Social media presence




Social media presence

P 12:53 9 w 56 12:53
et — < drocdesmo

< drocdesmo

Club name

Ducati Riders of Orange County

President

Renato Bonomini

Members

315

Location

Costa Mesa
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Stefania Indirli

_Client Experience Excellence & CRM Director




4 years ago...
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Long term
strategy

Short term
strategy




"When you talk, you are only repeating what you
already know.
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Training

~_ Privileges
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The |mportance of D. O C identity
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Enlarged Ducati Logo and Trademarks permissions
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17% 15% 0%

57%

Corporate Identity reviews

Logos check and recovery

April 23 July 23 September 23 May 24 July 24



1
Approved
Ducati Official Club
DUCATI

Ducati Owners
Club GB

bucaArti

OWNERS CLUB GB
e
=1

6
Approved
Ducati Official Club
DUCATI

Ducaticlub.be

p
Approved
Ducati Official Club
DUCATI

Ducati Club
Nederland

oz
T A

7
Approved
Ducati Official Club
DUCATI

Ducati Owners
Group CZ

Czech Republic

Ooo

Dedicated D.O.C. numbers

3
Approved
Ducati Official Club
DUCATI

Ducati Official Club

Mid-Atlantic

Approved
Ducati Official Club
DUCATI

La Diamantina

A
Approved
Ducati Official Club
DUCATI

Ducati Palermo
Club DOC

*x

9
Approved
Ducati Official Club
pucarmi

Lady Ducati
DOC

4
e
DUCATI

5
Approved
Ducati Official Club
DUCATI

Ducati Club
Finland RY.

10

Approved
Ducati Official Club
DUCATI ——

Ducati Official Club

Borgo Panigale
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Affiliation process improvements

Digital
member card

DROC - DUCATI RIDERS
ORANGE COUN
Official

Digital welcome [ - [
communication




Kit delivery improvement

Official
Club
2026

Members

President Vice President

Official % ‘ Official
Club Club
Secretary Treasurer

Official % gll::ial
President 2024 -




D.O.C. Dealer relationship

What should a Dealer do for their D.O.C.?

Appoint a dedicated liaison person from the Dealership to maintain open communication
ar, at the beginning of the riding season, prepare a combined calendar of events

. Schedule regular meetings (ideal ) with the Club staff to share informationin
advance, provide updates on joint activities and offer feedback

Ensure that the Dealership staff are kep!f ‘ormed of all activities planned with the D.O.C.
Offer the Dealership as a venue for all the regular meetings

Collaborate with the D.O.C. to organize a minimum of 2 joint events per year. One must
be We Ride As One

. Support at least 1local D.O.C. event per year

. The Dealership must be a point of reference for the D.O.C. community. If possible, offer
it as a venue/meeting point for club events

Make the D.O.C. members feel special through dedicated initiatives by organizing at
least 1 event per xclusively for them
Include the D.O.C. in your events by inviting them to participatein activities

. Give D.0.C. members a warm welcome at the dealershi ecognize them and, if
possible, give them special treatment

Inform your clients about the Club and its benefits. Help them discoverthe D.O.C.
world to attract potential new members
Promote at least 2 Club activities per year to your network, especially through your
digital channels

. Create marketing content with the D.O.C. during selected rides and activities

COMMUNICATION
AND PLANNING

LOCAL
EXPERIENCES

COMMUNITY
MANAGEMENT

PROMOTION

What should a D.O.C. do for their Dealer?

Club staff must maintain open communication with the Dealership staff, in particularthe
management and the designated contact person
Each year, at the beginning of the riding season, prepare a combined calendar of events

Schedule regular meetings (ideally quarterly) with the Dealer staff to share informationin
2 updates on joint activities and offer feedback. Tegether
> Ducati informed with a half-year report

Collaborate with the Dealer to organize a minimum of 2 joint events per year. One mu
be We Ride As One
Attend all joint activities with members, as well as events organized by the Dealer
port the Dealer in at least 1 event per year
. The Dealership must be a point of reference for the D.0O.C. community. If pessible, choose
it as a venue/meeting point for club events.

Include the Dealer in your events by inviting the staff to participate in activities
Share with the Dealer relevant feedback and suggestions from Club members about
the Dealership

Encourage members to turn to the Dealer for products and services and to recommend
them to their netw ile avoiding any promotion of potential comp
Promote the Dealership inyour area

Keep the D.O.C. network informed about all the Dealership's upcoming activities
y through your digital channels
Create marketing content with the Dealer during selected ridesand activities

.;‘5




D.O.C. Awards

Best initiative in collaboration with the
Dealer




Best initiative in collaboration with the Dealer

< docbengaluru

Club name

D.O.C. Bengaluru (India)

President

Chethan Raj

Members

450

Location

Bengaluru




Training on Ducati Academy

Ducati Official Club

-

oo

OPEN TABLE OF CONTENTS

Product Range




Merchandising platform

« D.0.C.25th
Anniversary

e (Customizable
Items

e Ducati1l00
collection







Inspire future generation
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D.O.C. Awards

Best initiative to involve young Ducatisti




Best initiative to involve young Ducatisti
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Club name |

Ducati Fanatic

 President

Marco Zanchi

Members !) |

200 -
Lotatibn ?

Mila no







Periodic communications
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Francesco Luca

7
Virtual President Meeting

KA December 15-16th
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MyDucati App

330k+

App Users

A powerful -
communication tool 4
for D.O.C. & Dealers

News and Events Push notification

Personalize your
Ducati experience

f e /4 e O\ Q @)
News archive Events
Complete your
profile with your
data

News & Events

(news ) events




MyDucati App —
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communication tool 4
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News and Events Push notification

Personalize your
Ducati experience
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News & Events
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Website renewal

MODELLI CONFIGURATORE USATO CONCESSIONARI TEST RIDE

DUcCATI
PALERMO

———

Unisciti‘a una grande famiglia e vivi la tua passione Ducati al massimo.
1'D.0.C. riuniscono motociclisti di tutto il mondo, offrendo esperienze
uniche, eventi esclusivi.e numerosi vantaggi riservati.ai.soci.

ISCRIVITI CERCA CLUB




Social communication plan
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KPlIs

NPS

82 82
76

2023 2024 2025 2026

How likely are you to recommend your
D.O.C. to a biker friend?
Yearly NPS survey to D.O.C. members
(May 2026)



D.O.C. Awards

NPS




NPS

UN DUUBLE ANNIVENSAINE
AU DOC BOURGOGNE 71 @
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Club name

D.O.C. Burgogn

President

_ Frédéric
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KPlIs

NPS

82 82
76

2023 2024 2025 2026

How likely are you to recommend your
D.O.C. to a biker friend?
Yearly NPS survey to D.O.C. members
(May 2026)

Size on potential

39% 43%
(6]

32%

2023 2024 2025 2026

Ratio of # D.0.C. members and # of
Ducati clients related to dealership
area from last 5 years



D.O.C. Awards

Size on potential
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KPlIs

NPS

82 82
76

2023 2024 2025 2026

How likely are you to recommend your
D.0.C. to a biker friend?
Yearly NPS survey to D.O.C. members
(May 2026)

Size on potential

39% 43%
(6]

32%

2023 2024 2025 2026

Ratio of # D.0.C. members and # of
Ducati clients related to dealership
area from last 5 years

MyDucati App

76% g
(6]

68%
58%

2022 2023 2024 2025 2026

% D.0.C. members who downloaded
MyDucati App



D.O.C. Awards

MyDucati App




MyDucati App
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\We Ride As One

13.000 Ducatisti

19.500 Ducatisti 22.000 Ducatisti (bucan)
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\WDIN2026

WORLDDUCATIVWEEK
3rd-5t July / Misano, Italy

wdw.ducati.com

Special treatment
D.0.C.s @ WDW 2026



Special treatment @WDW
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World President Tour

Sicilia

Franciacorta
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Ducati Corse




Speual Events
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Special Events ;“
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KPls Memorable Experiences



“The best way to predict your future is to create it’

Peter Drucker
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