


Luca Gallerani

Dealer CRM & D.O.C. Management



440
People

205
D.O.C.

42
countries

Welcome



San Patrignano





Francesco Milicia

VP Global Sales and After Sales



387 D.O.C. +31 vs 24+12 vs 25

DITA 88 | 9.900

DNA 63 | 13.200

DDB 17 | 5.600

DANZ 5 | 860
Rest of 

the World
18 | 900

APAC 23 | 3.300

DIN 8 | 720

DJP 13 | 540
DCN 28 | 4.300

DMD

DWE

ES - PT

Rest of 
Europe

DUK 8 | 3.200

35 | 3.400

30 | 2.700

17 | 2.500

38 | 3.400

54,700 Members +11k vs 24+2,3k vs 25

71 Countries +5 vs 24+4 vs 25

Global Network 2026
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+27% vs 21

+97% vs 21

+50 vs 21

2021 2022 2023 2024 2025 2026

91 117 106 128 139 141

Clubs

Members

D.O.C. avg 
members

D.O.C. affiliation trend
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The meeting point where Ducatisti can

enjoy, share, feed and promote 

their passion for Borgo Panigale bikes

D.O.C. Mission



D.O.C. Dealer relationship



337
Ducati Official Clubs

5
Continents

22.000+
Ducatisti

The global event that takes place simultaneously around the world. Every year

We Ride As One 2026



D.O.C. London & South East APAC D.O.C.s D.O.C. Girona

Special mention



My D.O.C. moments



“They can copy your products, 
they can hire your employees, but 

they can't buy your story”

F. Milicia



Claudio Domenicali

CEO





Races WDWD.O.C. Top Clients The ProductSocial media

The Ducati World



A magic set of bikes in the last 100 years 





Mugello Desmosedici GP
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D.O.C. Awards 2026





D.O.C. Awards 2026

Best Centenary Celebration 



D.O.C. Alpha

Club name

D.O.C. Alpha

President

Tuka Grazioso

Members

1.130
Location

Barueri - Alphaville

Best Centenary celebration 





Patrizia Cianetti

Global Marketing and Communication Director



TO ENRICH PEOPLE’S LIVES
Our Mission

Through exciting experiences delivered by high end motorcycles  made of a magical combination
of sophisticated technology and sensual beauty. In an unmistakable sporty italian style.



TO INSPIRE DREAMS
In every fan

To turn free time into

UNFORGETTABLE
EMOTIONS





MAGIC
RELATIONS

STORIES

People don’t want
goods or services.
They want…

~ Seth Godin

«

»



We count on you to be
the VOICE, the PASSION,
and the PRESENCE
of Ducati in the world.

Be the SPARK that ignites
DUCATI’S MAGIC in every
corner of the world.



2026
IS A VERY SPECIAL YEAR



NOURISH THE LOVE OF OUR COMMUNITY

STRENGTHEN THE PRESTIGE 
AND UNIQUENESS OF THE BRAND 

GAIN GREATER VISIBILITY

LOVENOURISH THE OF OUR COMMUNITY

STRENGTHEN THE PRESTIGE
AND UNIQUENESS OF THE BRAND

GAIN GREATER VISIBILITY



Multichannel
Communication

Podcast National
Celebration

Documentary WeRideAsOne Art related
activations

Expedition
Master

Book

NOV 2025 – DEC 2026 MAY 2026 - JUL 2026 MAR 2026 – DEC 2026 SEPT 2026 MAY 2026 JAN 2026 – JUL 2026 GRAND TOUR JUL 2026



Centenary Edition



SEE YOU TOMORROW!



D.O.C. Awards 2026

Most Social – WDW 2026



D.O.C. Alpha

Club name

Desmo Club D.O.C. Frosinone

President

Marco Venditti

Members

210
Location

Frosinone

Most Social – WDW 2026



D.O.C. Awards 2026

Best Attendance – WDW 2026



Club name

D.O.C. GB

President

Martyn Edwards

Members

1.540
Location

Leyland

Club name

D.O.C. München

President

Peter Franko

Members

120
Location

München

Best Attendance – WDW 2026 



D.O.C. Awards 2026

Social media presence 



Social media presence 

Club name

Ducati Riders of Orange County

President

Renato Bonomini

Members

315
Location

Costa Mesa





Stefania Indirli

Client Experience Excellence & CRM Director



Short term 
strategy

Long term 
strategy

4 years ago…



"When you talk, you are only repeating what you 
already know. 
But if you listen, you may learn something new"

Dalai Lama





Identity



The importance of D.O.C. identity

› Enlarged Ducati Logo and Trademarks permissions

› Corporate Identity reviews

› Logos check and recovery



Ducati Owners
Club GB

Ducati Club 
Nederland

Ducati Official Club 
Mid-Atlantic

Ducati Palermo 
Club DOC

Ducati Club 
Finland RY. 

Ducaticlub.be
Ducati Owners 

Group CZ
La Diamantina

Lady Ducati 
DOC

Ducati Official Club 
Borgo Panigale

Dedicated D.O.C. numbers



Process & Service 
Improvements



from6
Digital 
member card

Digital welcome 
communication

Affiliation process improvements

to1,5 months



Members

President

Club

Kit delivery improvement

fromJune
to March

Start delivery



D.O.C. Dealer relationship



D.O.C. Awards 2026

Best initiative in collaboration with the 
Dealer



Club name

D.O.C. Bengaluru (India)

President

Chethan Raj

Members

450
Location

Bengaluru

Best initiative in collaboration with the Dealer 



Training on Ducati Academy

• MyDucati App

• Affiliation

• NPS

• Sustainability & Events

• D.O.C.-Dealer Collaboration 
Golden Rules

• Product Range



• D.O.C. 25th 
Anniversary

• Customizable 
items

• Ducati100 
collection

Merchandising platform



Awards



Inspire future generation



D.O.C. Awards 2026

Best initiative to involve young Ducatisti



Club name

Ducati Fanatic

President

Marco Zanchi

Members

200
Location

Milano

Best initiative to involve young Ducatisti



Communication



Francesco Luca Virtual

Whatsapp Physical
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Periodic communications



A powerful 
communication tool
for D.O.C. & Dealers

330k+ 
App Users

News and Events Push notification

MyDucati App



A powerful 
communication tool
for D.O.C. & Dealers

News and Events Push notification

MyDucati App

Best user



Website renewal



Social communication plan

Monthly

social media
post



KPIs



How likely are you to recommend your 
D.O.C. to a biker friend?

Yearly NPS survey to D.O.C. members 
(May 2026)

NPS

8282

76

2026202520242023

85

KPIs



D.O.C. Awards 2026

NPS



D.O.C. Alpha

Club name

D.O.C. Bourgogne 71

President

Frédéric Billiato

Members

90
Location

Laives

Collage social

NPS



Size on potential

Ratio of # D.O.C. members and # of 
Ducati clients related to dealership 

area from last 5 years

NPS

43%
39%

32%

2026202520242023

52%

KPIs

How likely are you to recommend your 
D.O.C. to a biker friend?

Yearly NPS survey to D.O.C. members 
(May 2026)

8282

76

2026202520242023

85



D.O.C. Awards 2026

Size on potential



Club name

Phoenix D.O.C. 

President

Roland Coy-Burt

Members

870
Location

Phoenix 

Size on potential



Size on potential

Ratio of # D.O.C. members and # of 
Ducati clients related to dealership 

area from last 5 years

NPS

43%
39%

32%

2026202520242023

52%

MyDucati App

% D.O.C. members who downloaded 
MyDucati App

85%
81%

76%
68%

58%

20262025202420232022

KPIs

How likely are you to recommend your 
D.O.C. to a biker friend?

Yearly NPS survey to D.O.C. members 
(May 2026)

8282

76

2026202520242023

85



D.O.C. Awards 2026

MyDucati App



Club name

Ducati Club Portugal

President

Paulo Pereira

Members

270
Location

Mafra

MyDucati App



Memorable 
experience



2023

2025 2026

2022 2023 2024

20262025

13.000 Ducatisti 15.000 Ducatisti 18.500 Ducatisti

19.500 Ducatisti 22.000 Ducatisti

We Ride As One



Special treatment 
D.O.C.s @ WDW 2026



Special treatment @WDW

Umbrella people 
for Race of Champions grid

D.O.C. Village D.O.C. official photo

Club representation
during the Saturday night show

D.O.C. Grandstand 
at Curva del Carro



2022
Central Italy

2023
Sardegna

2024
Franciacorta

2025
Sicilia

World President Tour





25th Anniversary



89

Exclusive BPE

4 Editions 

240 people



90

Ducati Corse

Tribuna 

Ducati 

Moto GP & SBK 
Hospitality 

dinners



Special Events



Special Events



+3K events 

every year by D.O.C.s

Special Events



Identity Process & Service Improvements Communication

Memorable ExperiencesKPIs



"The best way to predict your future is to create it"

Peter Drucker



THANK 
YOU
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